AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiliated to Osmamia University)
Nampally Hyderabad-500 001.

Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
Date: August 24, 2022
Time: 3.30 PM
Venue: Held in the Board Room

Members Present:
1. Dr.Pradosh Chandra Patnaik. Principal — Chairperson
DrArifa Begum. Professor — Coordinator
Dr. N. Ramesh Babu, Secretarv — Member
Prof. YRK.Prasad. Professor. — Member
Dr(G.Deepika.Head.Dept of MBA — Member
MrsVijaya 5ri, Head.Dept of MCA ~Member
MrsSrilatha, Librarian — Member
Mr. M Srinivas. Administrative Officer- Member
. Mr. Sai Kumar, Alumnus — Member
10. Mr. Sreekanth Kota. Industry Nominee — Member
Agenda:
1. To review the actions initiated on the resolutions taken in the earlier meetings
2. To incorporate the suggestions related to NAAC work provided by the 1QAC
members
To discuss the internships and project work (allotment of internal guides)
4. To discuss the relevant certificate courses to be introduced during the forth
coming academic year.
Discussions:

¢ The meeting commenced with a welcoming address by Dr. Arifa Begum, Coordinator.
She presented an action taken report of IQAC for the meeting held on May 9, 2022
incorporating the suggestions made the IQAC members.

e Dr. N. Ramesh Babu suggested that the college should work on signing more MOUs
and collaborations for providing practical training through internships’ projects. He
also reviewed the progress of the previous action plan.

¢ Dr.Pradosh Chandra Patnaik suggested that proper implementation of the Perspective
Plan should be framed for the current academic year.

e Prof. YRK Prasad suggested that provision for certificate courses (technical/soft skills)
be made during the current academic year for students. Svllabus should be framed 10
provide certificate courses (lechnical/soft skills) during the current academic vear for
students. '

o Mrs Vijaya Sri said that the teaching stall be encouraged 10 attend
conferences/seminars and present/publish research papers.

o Dr. Arifa Begum informed the committee members about allotment of faculs
coordinators as internal guides for projects. :

e Dr. Deepika brought forward the need for a code of conduet document
1o be prepared and released.
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(Approved by AICTE & Athiated 1o Osmania University)

Nampally Hyderabad-500 001.

o Mr. M Srinivas spoke about holding a short term workshop Learning Fsh s
administrative stafl 1o improve their communication and technical fcomputer dsage)

skill.

tor the

s Mrs.Srilatha, Librarian spoke about the availahility and upgradation ol c-resources i

the library.

e Mr. Sai Kumar. Alumnus suggested that the industry institution interaction should be
strengthened by using the alumni network who are working in various sectors 1o
enable students o interact and take them as mentors,

e Mr. K Sree Kanth Kota also focused on the importance of the industry institution
interaction cell to generate leads for internships and placements,

Resolutions:

1. Resolved to review the ongoing NAAC related work on all seven criteria.

deployment report.

2. Resolved to implement the prospective/strategy plan for the institution and prepare a

3. Resolved to enter into/renew MOUs with various training institutions/consultancies to
organize workshops for enhancing employability capabilities of students.
4. Resolved to offer various cerlificale courses to students on Educational Technology.
Business Analytics and Marketing & Digital Media
5. Resolved to hold a short-term workshop on Leaming communication skills at the
workplace for the administrative staff
6. Resolved to prepare an updated code of cthics/code of conduct document for students.

; 5. No, Mame

. Dr.Pradosh Chandra
Patnaik
Dr Arifa Begum

Dr. N. Ramesh Babu
Prof. ¥ RK.Prasad
Dr G.Deepika
MrsVijaya Sri

Mrs Srilatha

| Mr. M Srinivas

Mr. Sai Kumar

0. Mr. Sreckanth Kota
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Designation Position

| Principal Chairperson
Professor Coordinator
Secrelary Member
Professor | Member
Head, Deptof MBA | Member
Head- Dept of MCA [ Member

| Librarian Member
Administrative Officer | Member
Alumnus Member
Industry Nominee Member
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affilated 1o Osmania University|

Nampally Hyderabad-500 001.

Date:

Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
August 2, 2022

Time: 4.00 PM
| Venue: Held in the Board Room

Members Present:

Dr Pradosh Chandra Patnaik. Principal — Chairperson

2. DrArifa Begum. Professor - Coordinator

3. Dr. N. Ramesh Babu, Secretary — Member

4. Prof. YRK.Prasad. Professor. - Member

5. DrGG.Deepika.Head.Dept of MBA — Member

6. MrsVijaya Sri. Head.Dept of MCA —Member

7. MrsSrilatha, Librarian — Member

£ Mr. M Srinivas, Administrative Officer- Member

9. Mr. Sai Kumar. Alumnus — Member

10. Mr. Sreekanth Kota. Industry Nominee - Member
Agenda:

1. To review the actions initiated on the resolutions taken in the carlier meetings
2. To approve the e-Governance Policy
3. To discuss about the Seminars/ Workshops to be conducted during this term
4. To discuss the projects allotment of topics and internal guides

Discussions:

e The meeting commenced with a welcoming address byDrArifa Begum.
Coordinator. She presented an action taken report of IQAC for the meeting held on
August 24, 2022 incorporating the suggestions made by the IQAC members. She
also updated all the members about work completed on the AQAR.

e Dr.Pradosh Chandra Patnaikput forward the e-governance policy point wise and it
was discussed and approved by all.

e« Dr. N. Ramesh Babu spoke about the importance of implementing an e-
Governance policy in the college and spoke about the purchase and application of
ERP Solutions Software to be implemented by the college covering administration.
student support syslem, examinations etc.

e Dr Arifa Begum informed the committee members regarding the activities o be
taken up during the academic year and preparation of the academic calendar tor the
year. Detailed report of activities organized was also given by her,

e MrsVijava Sri informed the I1QAC Cell that due to the change in MCA w a 2 vear
course (carlier a three year course), a lot of interest is being shown by students in
admissions to MCA., hence the college can think of applying for additional sections
in MCA.

e Mrs Srilatha suggested that due to implementation of FRP, administrative works

like scholarships. student support system like fees ete. will be made casier and
convenient. The minimized administrative  activities  considerably  increase
operating efficiency. :
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affilated 1o Dsmania University|
Nampally Hyderabad-500 001.
o  Mr. M Srimvas spoke about the implementation of INFLIBNE T and how teachers
and students can be made aware ol 1ts benelins,

e Mr. Sreckanth Kota was very impressed with the idea of implementation of FRP
and said that ERP software is critical for enhancing college admimstration
simplifving departmental interactions. automating operations. constantly trackimy
student development and alumm interactions,

Resolutions:
I. Resolved to complete the AQAR work within a month.

2. Resolved 1o implement the e-Governance Policy.
3. Resolved to apply for additional sections in both MBA and MCA as there was a
demand for both from the market,
4. Resolved to compulsorily ensure students take up internships in organisations.
5. Resolved to make the students and faculty members aware about the use of
INFLIBNET for effective utilization of library resources.
: SNo. | Name {iﬁihullatiun P:}si.tinn Signature
| 1. Dr.Pradosh Chandra Principal Chairperson ¥
_____ _Patnaik ! ) — o
2. DrArifa Begum Professor Coordinator f&A—A—li--"""’
[3. Dr. N. Ramesh Babu Ser-:fe?zir'}" . B Member B _?_M -kf£d3 A
[, Prof. YRK. Prasad Professor Member - \-ﬁ\{'k{--i-b‘-ﬂg
' 5, DrG.Deepika Head, Dept of MBA Member ) Jo pafplo=
[6. | MrsVijaya Sri Head- Dept of MCA | Member wae_{,.( H"‘1
7. | MrsSrilatha Librarian | Member | Y )
3 Mr. M Srinivas Administrative Officer | Member ol
9., Mr. Sai Kumar Alumnus ' Member e e’ |
i 10. Mr. Sreekanth Kota Industry ﬁﬁaing_:_ Member Mk\_ﬂ_ﬂ
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AURORA'’S PG COLLEGE(MCA)

{Approved by AICTE & Affiliated to Osmania University)
Nampally Hyderabad-500 001.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson

Date:

September 26, 2022

Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

9

Dr.Pradosh Chandra Patnaik. Principal -~ Chairperson
DrArifa Begum, Professor — Coordinator

Dr. N. Ramesh Babu, Secretary - Member

Prof. YRK . Prasad. Professor. — Member
Dr(G.Deepika.Head Dept of MBA - Member
MrsVijaya Sri, Head.Dept of MCA —~Member
MrsSrilatha. Librarian — Member

Mr. M Srinivas. Administrative Officer- Member
Mr. Sai Kumar. Alumnus — Member

10, Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:
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To review the actions initiated on the resolutions taken in the earlier meetings

To incorporate the suggestions related to NAAC work provided by the [1QAC
members

To approve the Perspective Plan.

To discuss about the Seminars/ Workshops/FDPs to be conducted during this term
To discuss the internships (allotment of internal guides)

To discuss the status of certificate courses to be offered during the forthcoming

term.

Discussions:

The meeting commenced with a welcoming address byDrArifa Begum,
Coordinator, She presented an action taken report of IQAC for the meeting held on
August 2, 2022 incorporating the suggestions made by the IQAC members. She
also updated all the members about work completed on the AQAR.

Dr.Pradosh Chandra Patnaik put forward the Perspective Plan point wise and it was
discussed and approved by all. She put forward that a FDP can be held in this vear.

Dr. N. Ramesh Babu suggested that the faculty members should focus more on not
only on completion of syllabus but also incorporate continuous improvement in
learning curve of teachers through attending International/National Conferences
and presenting/publishing research papers. The students and teachers should be
encouraged to complete the SWAYAM MOOCS courses.

Prof. YRK.Prasad suggested that syllabus be framed to provide 2 more certificate
courses (lechnical/soft skills) as well as add-on courses during the next two terms.
She also suggested that certain constitutional/commemorative day's should be
celebrated by the institution. d

Dr Arifa Begum qun}Iud the commitiee m-:mhur:u regarding the distribution of
workload 1o teachers. She also put forward the revised syllabus for review of the
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AURORA’S PG COLLEGE(MCA)

[(Approved by MCTE & Athbated (o Qsmania Linivers Iyl
Nampally Hyderabad-500 001.
commilice so that suggestions could be made o Osmania Unmversity if any chang
reguired
o MrsVignasn informed the 1QAC Cell that MCA has been changed to a & yoar
course (carhier a three vear course) & the syllabus for same as releascd by Qsmania
University was put up for review by the 1QAC Cell,
o Mrs Snlatha for improvement ol Intrastructure and  ts

Lave
maintenance policy,
e Mr. M Srinivas spoke about the requirements of the library expenditure for the next
academic vear and also improving the library visits by staft and students
s Mr. Sai Kumar suggested that by networking with the alumni. avenues for funding
can he explored for the betterment of college facilities,
e Mr. Sreckanth Kota opined that with change of syllabus. more 1CT and practice
oriented teaching learning methods can be incorporated by the teachers He also
suggested that all class rooms should be provided with projectors so that teachers
and students are more technology oriented.
Resolutions:

1. Resolved to sensitize the teachers towards use of ICT tools for teaching by
conducting a workshop.
Resolved 1o celebrate traditional days like Sankranthi, Christmas. Bathukamma.
Resolved to frame an updated infrastructure maintenance policy for the
institution.
. Resolved to include a library hour in the time table.
5. Resolved to include use of tutorials compulsorily for all subjects(Case study

analysis. book reviews, presentations)
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1. Dr.Pradosh Chandra Principal | Chairperson

Patnaik - o [

: 2. DrArifa Begum Pr_ofessm Coordinator ' ) _Aj::‘_
I—3; Dr. N. Ramesh Babu Secretary | Member L Lo rfrn

4. | Prof. YRK.Prasad Professor Member Wl Lol
"s. | DrG.Deepika Head. Deptof MBA | Member I_er-
6. ‘MrsVijaya Sri Head- Dept of MCA | Member LAzt 200N
[ 7. " MrsSrilatha ' Librarian - ' Memhfr_ LJ\ L ‘:1 .

. Mr. M Srinivas Administrative Officer | Member S .
{E. | Mr. Sai Kumar Alumnus . | Member i g
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Athiliated to Osmania University)
Nampally Hyderabad-500 001.
Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by De.Pradosh Chandrea Patnaik, Principal Chairperson

Date: December 21, 2022
Time: 3.00 PM
Venue: Held in the Board Room

Members Present:

1. Dr.Pradosh Chandra Patnaik. Principal — Chairperson

2. DrAnfa Begum, Professor — Coordinator

3. Dr. N. Ramesh Babu. Secretary - Member

4. Prof. YRK.Prasad. Professor. — Member

5. DrG.Deepika.Head.Dept of MBA — Member

6. MrsVijaya Sri, Head.Dept of MCA ~Member

7. MrsSnlatha, Librarian — Member

8. Mr. M Srinivas, Administrative Officer- Member

9. Mr. Sai Kumar, Alumnus — Member

10. Mr. Sreekanth Kota, Industry Nominee — Member
Agenda:

1. To review the actions initiated on the resolutions taken in the earlier

meetings
To discuss about the MOUs for extension activities
To discuss and decide on the topic for the FDP to be conducted.
To discuss about the industry collaborations
To enhance green initiative programs
To initiate Internal academic and administrative audit

O oA B el b

Discussions:

» The meeting commenced with a welcoming address byDrArnfa Begum.
Coordinator. She presented an action taken report of IQAC for the meeting held on
September 24, 2023 incorporating the suggestions made by the IQAC members.
She also updated all the members about work completed on the AQAR.

e The principal, Dr.Pradosh Chandra Patnaik put forward the various topics tor FDP
and it was discussed and a final topic FDP on Leamning Technological Trends in
Business Management with Data Sciences was approved by all.

s« Dr. N. Ramesh Babu suggested that the focus of the college should be on
continuous improvement and with that objective in mind he asked that an internal
audit of both academic and administrative aspects should be initiated by the
college. He suggested that a proforma should be created to collect the relevant data
and required analysis

e Prof. YRK. Prasad suggested that we should enter into more collaborations with
industry to provide an edge to our students

e Dr Arifa Begum informed the committee members regarding the preen initiatives
being undertaken by the college during year like organizing programs for students
to sensitise them to stop usage of single use plastic, paper usage and e-waste
management, Faculty members and students are asked 1w reutilize the printed

www.apgem.eduin



AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Athiated 1o Osmama University)
Nampally Hyderabad-500 001.

papers. carry cloth bags with them for shopping ete.
Mrs Vijava Sri suggested that remedial classes schedule is 1o be prepared.

L]
e Mr. M Srinivas Librarian spoke about improving the use of digital hbrary resourees
by stalt and students,
s Mr. Sai Kumar, Alumnus suggested enhancement ol career puidance programs tor
students
e Mr. Sreckanth Kota opined that the college can take up more extension activities.
Resolutions:
I. Resolved to organize awareness programmes on green initiatives
2. Resolved to organize a 5 day online FDP on Learning Technological Trends in
Business Management with Data Sciences during May 4-8, 2025
3. Resolved to enter into industry collaboration with Tech Kinect Services LLP.
ExecelR. IntelliCloud Apps etc.
4. Resolved to create a proforma for internal audit and conduct the Academic and
Administrative Audit every year.
5. Resolved to prepare the Remedial classes schedule for both MBA and MCA |
semester students identified as slow learners.
| S.No. | Name | Designation Position Signature
| 1. Dr.Pradosh Chandra Principal Chairperson 1
= Patnaik _ _ & _
[2. DrArifa Begum Professor Coordinator T
[ 3. Dr. N. Ramesh Babu Secretary | Member A
(4 | Prof YRKPrasad | Professor Member | %E |
| 5. ' DrG.Deepika Head, Dept of MBA Member M&i_ _
6. MrsVijaya Sri Head- Dept of MCA
[7. MrsSrilatha | Librarian
[8. Mr. M Srinivas Administrative Officer
9. Mr. Sai Kumar Alumnus
[ 10. Mr. Sreekanth Kota Industry Nominee
|
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AURORA'S PG COLLEGE(MCA)

(Approved Dy AICTE & Affibated to Osmara University)

Nampally Hyderabad-500 001.

Date:

Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson

February 20, 2023

Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

9

Dr.Pradosh Chandra Patnaik. Principal — Chairperson
DrArifa Begum. Professor — Coordinator

Dr. N. Ramesh Babu. Secretary — Member

Prof. YRK.Prasad. Professor. — Member
Dr(G.Deepika,Head.Dept of MBA — Member
MrsVijava Sn. Head.Dept of MCA ~Member
MrsSrilatha. Librarian - Member

Mr. M Srinivas, Administrative Officer- Member
Mr. Sai Kumar. Alumnus — Member

lﬁ_ Mr. Sreekanth Kota, Industry Nominee — Member
Agenda:

1. To review the actions initiated on the resolutions taken in the earlier meetings

2. To incorporate the suggestions related to NAAC work provided by the IQAC
members

3. To conduct the feedback and review process.

To discuss about the Seminars/ Workshops to be conducted.

To discuss the internships (allotment of internal guides)

To discuss the status of certificate courses to be offered during the forthcoming

term.

oh L

Discussions:

The meeting commenced with a welcoming address byDrArifa Begum.
Coordinator. She presented an action taken report of IQAC for the meeting held on
December 21, 2022 incorporating the suggestions made by the IQAC members.
She also updated all the members about work completed on the AQAR.

Dr. N. Ramesh Babu took the review of how the feedback mechanism works. He
also was interested in knowing about which stakeholders the feedback is being
collected and how the analysis was being done.

Dr.Pradosh Chandra Patnaik cussed that the feedback was being collected from
various stakeholders like students, alumni, employers, parents ele,

Mrs Vijaya Sri suggested that mentoring should be taken up by the faculny
members and the heads should allot the mentors for cach group of students so that
the students (especially weak students should benefit from this. She also suggested
that the weak learners in the classroom should be paired up with advanced Jeamers
Dr Arifa Begum informed the committee members about the conduct of bridee
courses for certain subjects like financial accounting, Statistics for Ttl;||1.1g-.'|11m"111
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Afliated 1o Osmania Universily)
Nampally Hyderabad-500 001.
vl She also mtormed that during the academic vear various certilicate and add-on

courses have been offered or are sull in progress hike
Brstness  emmmnnication
Fuelish  Communication,
Felweatiomal

Emplovahiling Readines

Persemad Productiving, Skills

tcdlviicel { vriificer

Certificane Rusiness  Anafvises,  Ceridficate
J"Fi-l'r'L'IfH':'m'HHfIf;J Fefucation, Certifivare in Finanee oand Accomntinge for Non
Financial Managvers,  Certificare Victhew!  Teaching,
Viarketine and Digiral Media

+  Mrs Vigava Sninformed the 1QAC Cell that they will be conducting puest lectures
on Cyber security and Cloud Visualisation in March 2023,

* Mr Snnivas pave
maintenance policy.

o Mrs Srilatha, Librarian spoke about the availability of library resources (Journal
articles ete.) for supporting the staff and students in writing rescarch papers and
articles.

e Mr. Sai Kumar, Alumnus suggested that students can be mentored by the alumni.
Interested students can be mentored throughout their two year stay by attaching
them with an alumni.

# Mr. Sreckanth Kota opined that students should be industry ready. He also

Viernervreried Sprrkon

Aptetiwde Development T,

Technalogy n m

i ke {erfificete  n

suggestions  for improvement ol Infrastructure and it

Internal Nuas) Assurance Cell

Fr

suggested measures like group activities etc to enhance the improving
communication skills and for personality development of students.
Resolutions:
1. Resolved to implement mentor-mentee system in the college.
2. Resolved to celebrate International Women’s Day.
3. Resolved 1o take feedback for odd semesters(] & 11I)
4. Resolved to conduct more guest lectures.
5. Resolved to include more practical exercises in the curriculum.
_TS.NTn. | Name ) _'E:si:_:ggtiun Position Signature
1. Dr.Pradosh Chandra Principal Chairperson |
. | Patnaik - |
2. DrArifa Begum Professor | Coordinator
3. " Dr. N. Ramesh Babu | Secretary B | Member
4. Prof. YRK Prasad Professor Member
| 5. | DrG.Deepika Head, Deptof MBA | Member
6. " MrsVijaya Sri Head- Dept of MCA Member )
K | MrsSrilatha Librarian Member
8 | Mr. M Srinivas | Administrative Officer | Member
[ 9. " Mr. Sai Kumar Alumnus | Member
[0, | Mr. Sreckanth Kota [ Ihduslr_-,- Nominee Member
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Atliiated to Osmama University)
Nampally Hyderabad-500 001.

Date:

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
May 9, 2023

Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

9

Dr.Pradosh Chandra Patnaik, Principal - Chairperson
DrArifa Begum. Professor - Coordinator

Dr. N. Ramesh Babu, Secretary -~ Member

Profl. YRK.Prasad. Professor. - Member

DG Deepika.Head. Dept of MBA -~ Member
MrsVijaya Sri, Head.Dept of MCA —Member
MrsSrilatha. Librarian - Member

Mr. M Srinivas, Administrative Officer- Member
Mr. Sai Kumar, Alumnus — Member

10. Mr. Sreckanth Kota, Industry Nominee — Member
Agenda:

1. Toreview the actions initiated on the resolutions taken in the earlier meetings
To review the Feedback Analysis and Action taken based on these.

To update members regarding NAAC work.

To conduct project review seminars.

To discuss about the Seminars/ Workshops/Certificate Courses to be
conducted/Completed.

6. To conduct Seminar Presentations

[ TUR

Discussions:

)

A warm welcome was accorded by Coordinator Dr Arifa Begum to all the
members. She presented an action taken report of IQAC for the meeting held on
February 18, 2023. She also updated all the members about NAAC related work
and that the work is going on as per schedule. She also updated the cell members
regarding the feedback review and analysis and preparing the action taken reporn
on the basis of feedback process.
Dr. N. Ramesh Babu reviewed the feedback analysis. The committee was updated
on the analysis done on the feedback from wvarious stakeholders. Feedback on
academic performance and institutional ambience was gathered from students,
faculty. alumni, and parents via Google Forms, generating comprehensive reports.
# Students generally expressed strong satisfaction with the  academic
environment, faculty expertise, mentoring, facilities, internet access, and
library resources. However, responses regarding canteen facilities were
less  positive,  with  many  neutral  responses  indicating  room  tor
improvement.

7 Faculty members expressed  strong  satisfaction with  ghe academic
environment, facilities, and amenities, but raised concerns ahoyg restro

i
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affihated to Osmama University) .
Nampally Hyderabad-500 001. |

1ad

0.

8.
9.

cleandiness amd maintenance due to occasional staffinge shortogees |
e Al expressed strong satisfaction with the academic cnvironment and
infrastructire bt raised concerns abont the lack of cultwral events, fanln |
doewr favches, and the need for cooler water i sunne: i
#  Parenis are highly satisticd with academic enviconment, faculty experiiwe '
facilities. and infrastructure. some express concerns ahoul canteen variel)
[Dr. N. Ramesh Babu did a review of all seven criteria and checked the progress ol
NAAC work.,
The principal. Dr.Pradosh Chandra Patnaik discussed the progress ol all certificate
programmes being offered by MBA and MCA departments.
Prof.YRK.Prasad.requested the MBA and MCA heads to give a progress report on
the implementation of the mentoring system in the college
Dr. Arifa Begum informed the committee members about the conduct of seminar
presentations for first vear students. He further updated the cell members regarding
the conduct of progress seminars for fourth semester students and that these
students will be appearing for their final project viva and exams shortly. |
Mrs Vijaya Sri informed the IQAC Cell regarding the completion of guest lectures |
and certificate courses.
Mrs. Srilatha. Librarian spoke about improving the library footfalls
Mr Sai Kumar Alumnus spoke about improving the communication skills by
conducting CRT classes regularly for them.

10. Mr. Sreekanth Kota,also suggested measures in the same vein,

Resolutions:

Resolved to take the required action based on the review of analysis of feedback
received from various stakeholders.

Library resources will be enhanced with NPTEL videos, bolstering digital
capabilities. Mentoring relationships will be encouraged for studenis’ career
aspirations. Canteen improvements, including menu expansion and service
optimization, will be implemented afier student feedback.

During discussions, absenteeism among cleaning staff was noted, prompting swifi
resolution and exploring alternatives to minimize disruptions. Plumbing issues
were also promptly addressed.

Water coolers were inspected for functionality during rowtine mainienance.
Concerns abowt student water usage were noted, alongside organizing culiural
events like Anukruti “Techno Management Fest.” Door laiches and plumbing
issues were addressed prompily.

The proposal 1o add more items to the canteen lacked majority student Support,
leading 1o the decision not to implement these additions.

Resolved to complete the NAAC related work within the time frame given.
Resolved 1o strengthen the mentoring system in the college.

Resolved to strengthen the feedback review process and make it more dynamic.
Resolved to motivate  stafl’ members  and - students  towards  continuous
improvement.
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Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.Pradosh Chandra Patnaik, Principal, Chairperson

Date:

August 20, 2021

Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

9

Dr.Pradosh Chandra Patnaik. Principal - Chairperson
DrArifa Begum, Professor — Coordinator

Dr. N. Ramesh Babu. Secretary — Member

Prof. YRK .Prasad, Professor, — Member

DG Deepika.Head. Dept of MBA — Member
MrsVijaya Sri, Head.Dept of MCA —Member
MrsSrilatha. Librarian — Member

Mr. M Srinivas. Administrative Officer- Member
Mr. Sai Kumar, Alumnus - Member

]h. Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:

1. Toreviewtheactionsinitialedontheresolutionstakenintheearliermeetings

2. Improving the infrastructure of the college.

3. Identification of new fields and sectors for internship opportunities for
MBA & MCA

4. Improving student placement percentage

Discussions:

» DrArifa Begum informed the committee members about allotme

e MrsVijaya Sri suggested that in collaboration with Pantech e-learnin

« Mr. M Srinivas spoke about holding a short term

e The meeting commenced with a welcoming address by Dr. Arifa begum
Coordinator. She presented an action taken report of IQAC forth meeting held
on April 24, 2021 incorporating the suggestions made the IQAC members.

e Dr. N. Ramesh Babu suggested that the college should take up MOUs and
collaborations for conduct of Workshops and also for providing practical training
through internships/projects. He also reviewed the progress of the previous action
plan.

e Dr.Pradosh Chandra Patnaik suggested that a Perspective Plan should be framed

for the current academic year.

e Dr G. Deepika suggested that strategies should be framed for increasing the

number and diversity of internships offered.

nt of faculty

coordinators as internal guides for projects. She also suggested that an Induction

programme be organized for first vear students.
£ and Cloudgate

A students, She
for the students 1o

Systems India Pvt.Ltd., workshops should be conducted for MC
further brought forward the need for a code of conduct document
be prepared.

workshop Learni i

! . : R ng ey i
skills at the work place for the administrative staff 1o improve iy

- ; their communication
and technical (computer usage) skill, uncatit
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e Mrs Srilatha. Librarian spoke about the availability of ¢-resources in the library.

e Mr. Sai Kumar. Alumnus suggested that we should encourage internships
emerging and non-traditional sectors such as tech startups. social enterprises. and
creative industries.

¢ Mr. Sreckanth Kota opined that we should build partnerships with local organizations
to create additional community engagement opportunities,

Resolutions:

1. Resolved to review the ongoing AQAR related work on all seven criteria.

2. Resolved to prepare a form partnerships with industry associations and sector-
specific organizations to uncover niche internship opportunities.

3. Resolved to develop a comprehensive and up-to-date database of alumni,
including contact information. professional positions, and arcas of expertise.

4. Resolved to offer various certificate courses to students on Educational Technology.
Business Analytics and Marketing & Digital Media

5. Resolved to hold a shori-term workshop on Learning technical skills at the
workplace for the administrative stalt

6. Resolved to conduct an Induction/Orientation Programme for current student entrants.

: S.N_n._'_y;ﬂ'u.:_ ______-_'j -i)es.i-:-_natinn ) __... Pusitiﬂh_ - ) Eignilurr:
1. Dr.Pradosh Chandra | Principal | Chairperson
Patnaik i
| 2 DrArifa Begum | Professor | Coordinator i E A
3. | Dr. N. Ramesh Babu ! Secretary | Member = 5
4. | Prof. YRK. Prasad | Professor Member w _IF;._‘E,'[‘ i
5. | DrG.Deepika |Head, Deptof MBA | Member Joegar
6. | MrsVijaya Sri | Head- Dept of MCA | Member LL"J:'L’:-W
'F.. Mrs‘é'iilulha Ll.ibm.rian __Membcr _E?/Q_LEL'L%
8. Mr. M Srinivas Administrative Officer | Member N
9. | Mr.SaiKumar | Alumnus | Member |
LIIL'I. ] Mr._ﬁee_kaﬂlh Kota | Industry Nominee | Member w;&;ﬂ wﬂfﬂ

. Prificipal

i 1 al Wuanty Assurance I y
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AUrgra é A L ITARALL ey H'}"Ut"rabﬂd
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Yoy Mgl
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Internal Quality Assurance Cell
Minutes of the Meeting
L. Presided over by Dr.Pradosh Chandrea Patnaik, Principal — Chairperson

Date: November 29, 2021
Time: 330 I'M
Yenue: Held in the Board Room

Moembers Present:

Dr Pradosh Chandra Patnaik, Principal - Chairperson
DrArifa Begum, Professor - Coordinator

Dr.N. Ramesh Babu, Seeretary -~ Member

4. Prol. YRK. Prasad. Professor, — Member

5. DrG.Deepika.tlead,Dept of MBA — Member

6. MrsVijaya Sri, Head,Dept of MCA - Member

7. MrsSrilatha, Librarian -~ Member

8. Mr. M Srinivas, Administrative Officer- Member
Y. Mr. Sai Kumar, Alumnus -~ Member

10. Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:
To review the actions initiated on the resolutions taken in the earlier meetings
I Review of the current process for securing internships
2. To discuss about the FDP 1o be conducted during this term
3. To discuss the Project report preparation and allotment of internal guides
4. Evaluation of existing industry partnerships
Discussions:
1. The meeting commenced with a welcoming address by Dr. Arifa
She presented an action taken report of IQAC for the meetin
incorporating the suggestions made by the IQAC membe
members about work completed on the AQAR.
2. 'The principal, Dr. Pradosh Chandra Patnaik put forward
digital wols and resources available 1o students.
3. Dr. N Ramesh Bahuy suggested that the faculty members should b
for placement service support, such as counseling, workshops, and
4. Dr G. Deepika sugpested that a FDp

begum, Coordinator,
g held on August 20, 2021
rs. She also updated all the

the evaluation ol current

ring more proposals

resources,

should be organized in the lor)

sensitise the teachers regarding writing of research papers,

5. Dr Arifa Begum informed the committee m
new study zones and collaborative spaces.

6. MrsVijaya Sri opined that a review of COMmMuUNIty servige OPpOrtunities ;
participation should be done. S and student

7. Mr M Srinivas pave supy
policy.

B MrsSrilatha, Librarian suggested ensuning that (e libe
resources are aceessible o all students, mncluding

woming vear 1o

embers regarding the Proposals for creating
estions for improvement ol Infr

structure and its mainienance

ary's |1h}\lt‘;!! and  digatal

those wilh I-III"\;||‘|.|1|“|L.\_. by P“'“‘llH?'
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assistive technologies and resources,

9. Mr. Sai kKumar, Alumnus suggested collaborating with faculty: members o create
course reserves, ensuring that essential reading materials are readily avinlable 1o
students,

10. Mr. Sreckanth Kota suggested establishing book clubs and reading programs 1o
encourage a culture of reading and intellectual discussion within the college
community..

Resolutions:
1. Resolved to strengthen partnerships with industry leaders to offer internships. guest
lectures. and real-world projects to students.
2. Resolved to provide dedicated research opportunities and facilities to foster innovation
and scholarly activities.
Resolved to integrate e-learning tools and online resources to supplement traditional
teaching methods and enhance learning outcomes.
4. Resolved 1o update on recent improvements in infrastructure and learning resources.

Lad

: 5.No. Name _ E)l:siuna-l-inn ) ' Position Signature
1. Dr.Pradosh Chandra Principal Chairperson \
 Pamaik_ B | | 4.
2. _qMI_‘a Begum Professor Coordinator | kar—
(3. | Dr.N.RameshBabu | Secretary Member | oo p oo
4. | Prof. YRK Prasad | Professor [ Member | Luul ]
5 : DrG . Deepika | Head, Dept 0I‘MBﬁ.|.__ Member 1 ‘9_;._.:1,‘_1;;-: .
6. MrsVijaya Sri ~ Head- Dept of MCA Member $A
7. MrsSrilatha | Librarian " Member Aﬁhﬂ i
8, Mr. M Srinivas | Administrative Officer | Member | M NL—
. '}.._ [ Mr. 'sal _Kumar Alumnus | Member P i
JE __Mr. Sreekanth Kota “m&r}' Nominee Member M@m‘tﬁ
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Intern

al Quality Assurance Cell

2.

Date:

Minutes of the Meeting
Presided over by Dr.Pradosh Chandra Patnaik, Principal — Chairperson

February 18, 2022

Time: 4.00 PM

Venue: Held in the Board Room
1. Dr.Pradosh Chandra Patnaik. Principal - Chairperson
2. DrArifa Begum, Professor - Coordinator
3. Dr. N. Ramesh Babu, Secretary — Member
4. Prof. YRK.Prasad. Professor, — Member
5. DrG.Deepika.Head.Dept of MBA — Member
6. MrsVijaya Sri. Head.Dept of MCA ~Member
7. MrsSrilatha, Librarian — Member
8. Mr. M Srinivas. Administrative Officer- Member
9, Mr. Sai Kumar, Alumnus — Member
10. Mr. Sreekanth Kota. Industry Nominee - Member
Agenda:
1. To review the actions initiated on the resolutions taken in the earlier meetings
2. To incorporate the assessment of current safety and security measures
3. To conduct the feedback and review process.
4. To discuss about improving accessibility and support for all students
5. To discuss the status of certificate courses to be offered during the forthcoming term.
Discussions:
¢ The meeting commenced with a welcoming address byDr.Arifa begum, Coordinator. She
presented an action taken report of IQAC for the meeting held on November 29, 2021
incorporating the suggestions made by the IQAC members. She also updated all the
members about work completed on the AQAR.
e Dr. N. Ramesh Babu suggested that the feedback review process for the current academic
vear should commence and he reviewed the process.
e The principal, Dr.Pradosh Chandra Patnaik discussed about the proposals for enhancing
campus safety and emergency preparedness.
e Prof. R. Chandra Sekar suggested that Discussion on new strategies to promote
inclusivity.
e Dr G.Deepika informed the committee members about the conduct of analysis of recent
placement statistics and trends.
e Mrs Vijaya Sri opined that we should encourage well-rounded growth by fostering
student involvement in clubs, organizations, and extracurricular programs. )
¢ Mr. M Srinivas gave suggestions for improvement of Infrastructure and its maintenance
policy.
e MrsSrilatha, Librarian spoke about the availability of library resources (Journal articles
ele.) for supporting the stafl and students in writing rescarch papers and articles
e Mr. Sai Kumar, Alumnus suggested that leveraging the alumm network for placement

e
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opportunities and mentorship
e Mr. Sreckanth Kota opined that assistance should be provided to faculty with literature
reviews. data management. and access 1o specialized resources for their rescarch projects
Resolutions:
I. Resolved to conduct annual reviews of academic programs and slrategics 1o cnsure
continuous improvement and adaptation to changing educational demands.
2. Resolved to organize annual academic contests, seminars, and workshops to cnhance
intellectual development and lacilitate peer learing.
3. Organize workshops. seminars, and  guest  lectures
methodologies. academic writing. and information literacy.
4. Resolved 1o take feedback from various stakeholders.
5. Resolved to review services provided for students with disabilities.

on topics such as rescarch

S.No. | Name Deslbnntmn | Position [ Signature
1. | Dr.Pradosh Chandra ' Principal - | Chairperson [ |
[ | Patnaik - - | — | . I
| 2. | DrArifa ReLum Pmiu:bmr e _ Cnurd:lnalﬂr *.M___
3 __I_DL N. Ramt,sh_Bﬂbu_ B 'xf-crr:lar} . Member J J_,M{qd_} e
4 | Prof. YRK.Prasad | Professor ]l Member | \él;_t-t,/'t__p.,—r" '}
5. DrG.Deepika Head. Dept of MBA Member ' f}*?‘ﬂ"’
6. MrsVijaya Sri Head- Dept of MCA T Ul oo™
T. MrsSrilatha 1L|bmr|an - I_Membcr | ﬁ_@htl,— ' :
E—_ Mr. M Srinivas :idmmﬁlratiw Officer _1 Member ]l Y
| 9. Mr. Sai Kumar | Alumnus _+Memher |  —etiaie -
10. Mr. Sreekanth Kota | Industry Nominee | Member | ',\ep_,“{f{q {‘fL—
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(Approved by AICTE & Affiliated to Osmania University)
Nampally, Hyderabad-500 001.

Internal Quality Assurance Cell
Minutes of the Meeting
3. Presided over by Dr.Pradosh Chandra Patnaik, Principal - Chairperson

Date: May 9. 2022
Time: 4.00 PM
Venue: Held in the Board Room

Members Present:
1. Dr.Pradosh Chandra Patnaik, Principal — Chairperson

2. DrArifa Begum. Professor — Coordinator

3. Dr. N. Ramesh Babu. Secretary — Member
4. Prof. YRK.Prasad. Professor, — Member

5. DrG.Deepika.Head.Dept of MBA — Member

6. MrsVijaya Sri, Head.Dept of MCA —~Member

7. MrsSrilatha, Librarian — Member
8. Mr. M Srinivas, Administrative Officer- Member
9, Mr. Sai Kumar, Alumnus — Member
10. Mr. Sreekanth Kota, Industry Nominee — Member
Agenda:
1. To review the actions initiated on the resolutions taken in the earlier meetings
2. To update members regarding NAAC work.
3. To conduct project review seminars.
4. To review the Feedback Analysis and Action taken based on these.
5. To discuss about the Seminars/ Workshops/Certificate Courses to be
conducted/Completed.
6. To conduct Seminar Presentations for all first year students.
Discussions:

« A warm welcome was accorded byDr. Arifa begum Coordinator to all the members. She
presented an action taken report of IQAC for the meeting held on February 18, 2022, She
also updated all the members about NAAC related work and that the work is going on as
per schedule. She also updated the cell members regarding the feedback review and
analysis and preparing the action taken report on the basis of feedback process.

e Dr. N. Ramesh Babu reviewed the feedback analysis.

The committee was updated on the analysis done on the feedback from various
stakeholders. Feedback on academic performance and institutional ambicnce was
gathered from students, faculty, alumni, and parents via Google Forms, gencrating
comprehensive reports.
7 Students praised the curriculum’s practical relevance and supportive faculn b
desired updated resources, extracurricular activities, and better study s paces
#  Faculty appreciated professional development and rescarch "“.f‘fku;'f bur needed
better technology and imterdisciplinary opportunities
F  Students requested modernization and sustainable practices

www. apgem.eduin
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# Recruiters praised graduates” analvtical abidities bt noted a i e for practical
skilfs condd soft skills enliancement.
F Fecdback fr.rg-llh".l'_ufﬂ'q'rf the l'rJ_l'l|r|:'I1"'|"'\. sy u.rum-.p.l’u'r:- LT TG steed hetter
stiddent SHPPOrT SCFVICes ol communiy cngaeement
= This report cmphasized the college’s dedication to contingousdy dmpraving s
cducational offerings and campus cnviromment, ensuring i remains d premier
institution in higher cducation,
Dr. N. Ramesh Babu also did a review of the progress of AQAR related completion of
work.
The principal. Dr. Pradosh Chandra Patnaik provided a summary of current internship
programs and partnerships. A discussion was held on the overall performance and outcomes
Prof. R. Chandra Sckar emphasized that we should establish and monitor mentorship
programs pairing students with faculty or alumni mentors for puidance and suppaort.
Dr G.Deepika suggested that we should implement regular surveys and feedback forums 1o
gather student input on services and programs.
Mrs Vijava Sri informed about the progress and completion of various activities and
certificate courses.
Mrs Srilatha, emphasized the use of eco-friendly materials and furnishings in the library’s
renovation and mainienance projects.
Mr. Sai Kumar, Alumnus spoke about conducting regular training sessions and workshops
on the latest teaching methodologies and industry trends.
Mr. Sreckanth Kota suggested collecting and analyzing feedback from employers and its
effect on the quality of graduates. A discussion on addressing employer feedback to
improve placement outcomes measures was done.

Resolutions:

tad D

Resolved to take the required action based on the review of analysis of feedback received

from various stakeholders.

» Modern technologies will be incorporated, the library upgraded, and new clubs
and study areas established

# The college will provide advanced teaching aids, initiated cross-depariment
projects, and organized regular training sessions and workshops.

7 The college upgraded classrooms, laboratories, and recreational areas,

implemented energy-efficient lighting, waste reduction programs. and created

green spaces lo enhance sustainability.

# The college integrated practical applications into the curriculum, introduced
relevant workshops, and strengthened industry partnerships for internships.

# New initiatives included enhanced career services. mental health suppori
academic advising, and community service opportunities  throueh local
partnerships. ‘

Resolved to organize workshops on resume writing, interview skills, and job search strategics.

Resolved to develop more partnerships with businesses o provide internship and job mﬂ:.c“.“..m

opportunities to students.

Resolved to develop action plans based on feedback 1o continuously improve student support

SEMVICLs.
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Internal Quality Assurance Cell
Minutes of the Mecting

Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
Date: June 10, 2020

Time: 4.00 PM
Venue: Held virtually through Zoom Platform

Members Present:

1. Dr.Pradosh Chandra Patnaik. Principal - Chairperson

2. Dr K Sunanda. Associate Professor - Coordinator

3. Dr. N. Ramesh Babu, Secretary - Member

4. Prof. YRK.Prasad. Professor, — Member

5. Dr G.Deepika,Head.Dept of MBA — Member

6. Mrs Vijava Sri, Head.Dept of MCA —Member

7. Mrs Srilatha. Librarian - Member

8. Mr. M Srinivas. Administrative Officer- Member

9. Mr. Sai Kumar, Alumnus - Member

10. Mr. Sreekanth Kota. Industry Nominee — Member
Agenda
1. Toreviewtheactionsinitiatedontheresolutionstakenintheearliermeetings
2. Discussion on strategies to improve academic outcomes
3. To discuss new initiatives to enhance academic and administrative quality
4. Todiscusstherelevantcertificatecoursestobeintroducedduringtheforthe

oming academic year
Discussions:

e The meeting commenced with a welcoming address by Dr. Arifa begum.
Coordinator. She presented an action taken report of IQAC for the previous meeting
incorporating the suggestions made the IQAC members.

o Dr. N. Ramesh Babu suggested that we should encourage the use of blended
learning, flipped classrooms, and digital tools to enhance engagement.

e The principal, Dr. Pradosh Chandra Patnaik suggested that the college should
regularly update the curriculum to align with industry standards and emerging
trends.

* DrG. Deepika suggested that Organize regular training sessions and workshops for
faculty to adopt new teaching methodologies.

¢ Dr. Arifa begum informed the commitiee members about allotment of faculiy
coordinators as internal guides for projects. She also suggested that an orientation
programme ALAAP be organized for first year students.

e Mrs Vijaya Sri suggested that we should implement continuous assessment svstems
that provide timely and constructive feedback to studenis. )

e Mr. M Srnnivas spoke about holding a short term training  programmes for
administrative staff to improve their communication and computer u:cu;;c skills.

e  Mrs Srilatha. Librarian spoke about the availability of e-resources in the librar .

o Mr. Sai Kumar. Alumnus suggested that the placement cell of (he college should be

strengthened by using the alumni network.

www.apgem.edu.in
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Mr. Sreckanth Kota opined that community Engagement and Outreach Programmes
should be organized through NSS,
Resolutions: |
1. Resolved to review the ongoing NAAC related work on all seven criteria
2. Resolved 1o integrate practical. hands-on learning experiences, such as labs,
workshops, and internships. into the curriculum starting next academic year
3. Resolved to implement blended leaming. Mipped classrooms, and digital tools across
all departments to enhance student engagement and learning effectivencss,
4. Resolved 1o introduce additional tutoring and remedial programs for students
requiring extra assistance in specific subjects,
5. Resolved to hold a short-term workshops for the administrative staff
6. Resolved to conduct an Orientation Programme for First year students.

; 5.No. Name } ] _i?_cs}_unitiﬂn Position . Signature
1. | Dr.Pradosh Chandra Principal Chairperson
.| Pamaik -
2. Dr K Sunanda, Associate Professor Coordinator L{ O t;:lu,ﬂ '
: . Dr. N. Ramesh Babu Secretary Member 1{,,: k - bposr
4. Prof. YRK.Prasad Professor | Member ,ﬁ:
E ' DrG.Deepika Head, Deptof MBA | Member | ;]E g;
6 Mr_s‘_u’_uija_ Sn B Head- Dep: nf MCA Member i W ,,.U'k
| 7. | MrsSrilatha ~ | Librarian Member ,4{;?_,_,"{._
| 8. Mr. M Srinivas Administrative Officer | Member hH /_l‘.{_
9. Mr. Sai Kumar Alumnus ~ | Member Ay e lpaons
"10. | Mr. Sreekanth Kota Industry Nominee Member T “"’&L{""‘
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(Approved by AICTE & Affiliated 1o Qsmama University)
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Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
Date: September 3, 2020
Time: 4.00 PM
Venue: Held in the Board Room

Members Present:
1. Dr.Pradosh Chandra Patnaik. Principal -~ Chairperson
2. Dr K Sunanda. Associate Professor— Coordinator
3. Dr. N. Ramesh Babu, Secretary — Member
4. Prof. YRK.Prasad, Professor, — Member
5. DrG.Deepika.Head.Dept of MBA — Member
6. MrsVijaya Sri. Head.Dept of MCA —Member
7. MrsSrilatha, Librarian — Member
8. Mr. M Srinivas, Administrative Officer- Member
9. Mr. Sai Kumar, Alumnus — Member
10. Mr. Sreekanth Kota, Industry Nominee — Member
Agenda:
1. To review the actions initiated on the resolutions taken in the earlier meetings
2. Discussion on ways to foster a research-oriented culture
3. To discuss Discussion on enhancing the student support services
4. To discuss the future needs and planning for upgrades
Discussions:

e The meeting commenced with a welcoming address by Dr. Arifa Begum.

Coordinator. She presented an action taken report of IQAC for the previous
meeting incorporating the suggestions made the IQAC members.
Dr. N. Ramesh Babu suggested that we should promote a culture of research b

L]
supporting student and faculty research projects.

» The principal, Dr. Pradosh Chandra Patnaik suggested that the teachers should
incorporate e-learning tools and online resources to supplement traditional
teaching methods.

e Dr G.Deepika suggested that we should review of student support services such as
counseling, career guidance, and extracurricular activities.

e Dr. Arifa begum suggested use of LMS platforms for better management of course
materials and communication.

e MrsVijaya Sri suggested that we should implement continuous assessment systems
that provide timely and constructive feedback to students,

e Mr. M Srinivas spoke about holding a short term lraining  programmes for
administrative stall to improve their communication and computer usage shills.

e Mrs Srilatha, Librarian spoke about the availability of e-resources in the librar .

o Mr. Sm Kumar, Alumnus suggested that the college should ensure the curriculum is

relevant to current industry needs and trends through repular consultations with
industry experts
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e Mr. Sreckanth Kota opined that rescarch opportunities should be provided 10
students and teachers through resources. and support lor annovative research

inititives,
Resolutions:

I Resolved to conduct annual reviews of academic programs and strategies 10 ensure
continuous improvement and adaptation 1o changing educational demands,
Resolved to establish continuous assessment systems that provide timely

constructive feedback to students throughout the semester. -
3.Resolved to cnhance academic advising and mentoring programs 1o offer

[ g% ]

[

and

personalized support to students. ensuring they meet their academic goals.
4. Resolved 1o organize academic competitions, seminars, and workshops

annually to stimulate intellectual growth and peer learning.

5. Resolved 1o hold a short-term workshops for the administrative staff

6. Resolved to strengthen partnerships with industry leaders to offer internships. guest

lectures. and real-world projects to students.

l S.N';a-._'__ Name Designation Position Signature
[ 1 Dr.Pradosh Chandra Principal Chairperson i
[ | Patmaik - . 3’-
‘ 2. Dr K Sunanda. Associate Professor Coordinator YA .
‘3. | Dr.N.RameshBabu | Secretary Member ?mwtfﬁm- |
4. | Prof. YRK Prasad Professor Member \%Ekq_,}.l |
5. DrG.Deepika ‘Head. Dept of MBA | Member i% S
'6. | MrsVijaya Sri Head- Dept of MCA Member \LW\‘:J;\,M
IE idrsSriIatha_ a Librarian Member L taLn -
8. Mr. M Srinivas Administrative Officer | Member M .
9., | Mr. Sai Kumar | Alumnus o Member X.f_,_,_,:.-.w_ |
| 10 Mr. Sreekanth Kota | Industry Nominee Member [ J_W T

e
Internat Quiaiity Assurance Cell
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Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
Date: December 18, 2020
Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

1. Dr.Pradosh Chandra Patnaik. Principal — Chairperson

2. Dr K Sunanda. Associate Professor— Coordinator

3. Dr. N. Ramesh Babu, Secretary — Member

4. Prof. YRK.Prasad, Professor, - Member

5. Dr(.Deepika,Head.Dept of MBA — Member

6. MrsVijaya Sri, Head,Dept of MCA —Member

7. MrsSrilatha, Librarian — Member

8. Mr. M Srinivas. Administrative Officer- Member

9. Mr. Sai Kumar, Alumnus — Member

10. Mr. Sreekanth Kota, Industry Nominee — Member
Agenda:

1. Review and approval of the previous meeting minutes

2. Review of ongoing and upcoming faculty development programs

Ll

4.

Review of student support services such as counseling, career guidance, and

extracurricular activities
To discuss suggestions for new training and development opportunities

Discussions:

The meeting commenced with a welcoming address by Dr.Arifa Coordinator. She
presented an action taken report of IQAC for the previous meeting incorporating the
suggestions made the IQAC members.

Dr. N. Ramesh Babu suggested that we should conduct regular survevs to gather
feedback on student support services and identify areas for improvement.

The principal, Dr.Pradosh Chandra Patnaik suggested that the college should improve
physical and digital accessibility across campus to ensure all students can access
support services.

Dr G.Deepika suggested that we should organize events and activities that promote
community building and a sense of belonging among students such as cancer
awareness programs and implement green initiatives.

Dr.Arifa begum suggested that we should ensure support services are inclusive and
cater to the needs of diverse student populations, including students with disabilities,
and minority groups.

MrsVijaya Sri suggested that we should offer online counseling and advising services
for remote and off-campus students during these trying COVID times

Mr. M Srinivas spoke about offering flexible work schedules and remote work
options where feasible to promote work-life balance..
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o Mrs Srlatha Librarian spoke about regularly updating  library - collections and
providing access 1o online databases and c-h ks
e Mr. Sai Kumar. Alumnus suggested that the college should create and mamtam

conducive study environments with adeguate resources and facilines
e Mr. Sreckanth Kota opined that we should encourage student participation n clubs.
societies. and extracurricular activities to develop soft skills and leadership qualities

Resolutions:

Resolved to establish a system to ensure that student feedback 15 review ed and acted

upon prompily,

2. Resolved to host academic competitions. seminars, and workshops 1o stimulate
intellectual growth and peer learning.
3. Resolved to form a committee to review and update the curriculum. ensuring alignment
with industry standards and emerging trends.
4. Resolved to organize professional development workshops for faculty on innovative
teaching methodologies and tools.
[ S.No. | Name ____ | Designation | Position Signature
[ 1. Dr.Pradosh Chandra Principal Chairperson i
| Patnaik ) - & : 'EL
2 Dr K Sunanda. Associate Professor Coordinator | e
k) Dr. N. Ramesh Babu Secretary hjember 5—-@"" Nagaud
4. Prof. YRK.Prasad Professor Member [ !i(,':'—*.f’f—’[‘-‘ Ll
[s. DrG.Deepika Head, Deptof MBA | Member |/ Jaoutuio—
6. MrsVijaya Sri Head- Dept of MCA | Member | Udssst o
7. MrsSrilatha Librarian Member | A fLuley
| & Mr. M Srinivas Administrative Officer | Member P‘{CL_'I.V-J'L LS
i 9. Mr. Sai Kumar Alumnus B Member ] __‘_,_.-L'h -1-—=-::- ™
|_ 10. Mr. Sreekanth Kota ' Industry Nominee Member _,__Qx_Lx,L KJ}{_E‘:—;"—_‘.‘_-
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Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.Pradosh Chandra Patnaik, Principal Chairperson
Date: April 24, 2021
Time: 4.00 PM
Venue: Held in the Board Room

Members Present:

1. Dr.Pradosh Chandra Patnaik. Principal — Chairperson

2. Dr K Sunanda. Associate Professor — Coordinator

3. Dr.N. Ramesh Babu, Secretary — Member

4. Prof. YRK.Prasad. Professor, - Member

5. DrG.Deepika.Head,Dept of MBA — Member

6. MrsVijaya Sni. Head,Dept of MCA ~Member

7. MrsSrilatha, Librarian - Member

8. Mr. M Srinivas, Administrative Officer- Member

9. Mr. Sai Kumar, Alumnus — Member

10. Mr. Sreekanth Kota, Industry Nominee — Member

11.

Agenda:

1. Review and approval of the previous meeting minutes

2. Toreview the Feedback Analysis and Action taken

3. Review of student support services such as counseling, career guidance.
and extracurricular activities

4. To discuss suggestions for new training and development opportunities

Discussions:

¢ The meeting commenced with a welcoming address by Dr Arifa. Coordinator.
She presented an action taken report of IQAC for the previous meeting
incorporating the suggestions made the IQAC members.

L]

Dr. N. Ramesh Babu reviewed the feedback analysis.
The committee was updated on the analysis done on the feedback taken from students.
faculty, infrastructure providers, campus recruiters, and other stakeholders at Aurora's
PG College (MCA), Nampally. The aim is to enhance the educational experience by
addressing key areas for improvement identified through comprehensive feedback
analysis.
#  Students appreciated the curriculum's practical relevance and accessible fuculn
but highlighted the need for more extracurricular activities and industry exposure
# Students and faculty members emphasized the need for modernization
sustainable practices.
F Faculty members valued the institution's support for professional growl
research but called for updated resources and devel PMEnt opporiunitics
7 Demand for added practical applications and industry-relevant projects as part
of curriculum integration.

drid
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= Recrniters prosed praduaies” analviical abilines and theorenical foundations b
shentificd w need for stromper practical skills. idusiey specific knowledse and
sonfi wkifls
e Feedbock Jrli_ﬂh”_t_'hh'if the anstitition's commritarent foo continnon tmprave el
amid SHpw e JII'I-'I'JHH'_L' crvicomment. with g need for enfemeed student e
SCPVICeS it ORI engagement
The principal Dr.Pradosh Chandra Patnaik sugpested that the collepe should
improve physical and digital accessibility across campus 1o ensure all students can
ACCCRS SUPPOTT SCTVICES,

* DrG. Deepika suggested that we should organize events and activities that promote
community building and a sense of belonging among students such as cancer
awareness programs and implement green initiatives.

* Dr.Pradosh Chandra Patnaik said we should involve administrative staff also in
sustainability programs and green practices to promote environmental responsibility

* Dr.Arifa begum suggested that we should implement diversity and inclusion training
programs to promote a respectful and inclusive workplace culture

* Mr. M Srinivas suggested that we should hold regular feedback sessions where
administrative staff can share their ideas, concerns, and suggestions for improving
workplace processes and conditions.

e MrsVijaya Sri spoke about provide career path planning services to help staff
members map out potential career trajectories and opportunities within the
institution.

* Mrs Srilatha, Librarian suggested conduct of orientation sessions for new students
to familiarize them with library resources, services, and policies.

¢ Mr. Sai Kumar, Alumnus suggested that the college should organize workshops.
seminars, and guest lectures on topics such as research methodologies. academic
writing, and information literacy.

e Mr. Sreekanth Kota opined that we should implement sustainable practices such as
paperless operations, recycling programs, and energy-efficient lighting to reduce
the library's environmental footprint.

Resolutions:

I. Resolved 1o take the required action based on the review of analysis of feedback
received from various stakeholders.

# Practical applications and industry-relevant projects to he integrated tor curriculum
enhancement.

7 New clubs and activities to be introduced, along with regular workshops and events

# Strengthen partnerships with industry leaders 10 offer imternships,  real-world
Jrrojects, and guest lectures.

# Significant investments have been made in upgrading classrooms, laboratorios ami
recreational areas.

F Integrated state-of-the-art technology and teaching aids imo  classrooms g
improved access to updated research materials

w Initictives fo encowrage cross-deparimental prajects and research

F Introducing enhanced  career services,  memal healih support. g
aidvising

F Established owtreach programs and  partmerships with local
Communiy service apportamities theongh NS
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2. Resolved to provide dedicated rescarch opportunities and facilities to foster mnovation
and scholarly activities.
Resolved 1o review and update workplace policies to ensure they are inclusive and
support diversity.
4. Prionitize internal job postings and promotions o give administrative  stall
opportunities to advance their careers within the organization.
5. Resolved to organize workshops on nutrition. healthy living. and wellness practices.

T

i S5.No. | Name Designation | Position | Signature
! Dr_Pradosh Chandra Principal Chairperson

| Patnaik | | }. |
2 Dr K Sunanda, Associate F'n:rl'cssur _L‘mrdinntur | L{_m@ A [
3 Dr.N. Ramesh Babu | Secretary Member | Pl |
4 | Pruf.ﬁ'l-_(_fgiaji quesinrr Member \?ﬂ_ﬂﬂz’" .@./‘1 '
5 | DG Deepika Head., Dept of MBA Member }\L o i [
6 | MrsVijayaSri | Head-Dept of MCA | Member U“:f BETE TNE

7. MrsSrilatha ' Librarian Member =S f L

L 8 :_Mr'_ M Srinivas Administrative Officer | Member oyl
9 | Mr.Sai Kumar " Alumnus Member i
10 J Mr. Sreckanth Kota Industry Nominee | Member 2y =
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Venue:

l.

Tad T

b

]ﬂ

Internal Quality Assurance Cell
Minutes of the Mecting

Presided over by Dr.D.Sireesha,Principal, Chairperson
Date: June 21, 2019
Time: 4.00 PM

Held in the Board room

Members Present:

Dr.D.Sircesha. Principal - Chairperson

Dr k. Sunanda. Associate Professor — Coordinator
Dr. N. Ramesh Babu, Secretary -~ Member

Prof. YRK Prasad. Professor. — Member
DG . Deepika.Head. Dept of MBA — Member
MrsVijava Sri. Head.Dept of MCA ~Member
MrsSrilatha. Librarian — Member

Mr. M Srinivas. Administrative Officer- Member
Mr. Sai Kumar, Alumnus — Member

Mr. Sreckanth Kota. Industry Nominee — Member

Agenda:

1. Confirmation and approval of the minutes from the previous
meeting

2. Discussion on upcoming upgrades and maintenance plans

3. Discussion on enhancing the student support services.

4. To discuss initiatives to promote sustainability on campus, such as energ:
conservation and waste reduction.

Discussions:

The meeting began with a welcoming address by Dr K Sunanda. Associate
Professor, the Coordinator. She presented an action taken report from the previous
IQAC meeting, incorporating the suggestions made by IQAC members.

Dr. N. Ramesh Babu suggested utilizing LMS platforms like Moodle. Canvas. or
Blackboard 1o provide a centralized hub for course materials. assignments. and
grades. He emphasized the use of interactive features such as quizzes. discussion
forums. and real-time feedback to keep students engaged and activels
participating. '

Dr. D. Sireesha, suggested implementing peer review systems where students can
provide feedback on each other’s work. fostering a collaborative learning
environment,

Dr G Deepika recommended upgrading  classrooms  with smart  boards.
projectors, and high-speed internet 1w enhance  the eaching and  leamine
experience.

Dr K Sunanda, Associate Professor informed the committee members

regular schedule for routine maintenance tasks, including ¢le aning. painting
minor repairs, 1s being implemented w keep tacilities in op condition

that a
. nd

Mrs Vijava Sn proposed implementing waste reduction progeams, e ludin

recycling. o minimize the campus’s  environmental footprint. Sh

W ali™a?
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suggested upgrading plumbing svstems and installing water-cticient lixtures 1o
CONSCrve waler,

*  Mr. M Srinivas spoke about providing training on the latest office soltware. digital
tools. and cyber security practices to enhance efficiency and security.

* Mrs Srilatha. highlighted the need to increase the availability of digital
resources. including e-books, online journals, and databases. to support research
and learning.

*  Mr. Sai Kumar. an alumnus, suggested regularly featuring alumni success stories
on the college website. newsletters. and social media 1o highlight their
accomplishments and inspire current students.

* Mr. Sreckanth Kota recommended introducing interdisciplinary courses and
programs to foster a holistic and comprehensive learning experience.

Resolutions:

1. The minutes from the previous meeting were reviewed and approved unanimously.

2. Resolved to upgrade including smart boards, projectors, and high-speed internet will
enhance teaching facilities. A regular maintenance schedule will be adopted to ensure
optimal campus conditions.

3. Resolved to enhance student support services through utilisation of LMS platforms
for centralized course management and interactive features like peer reviews will
foster collaborative learning. Interdisciplinary courses will provide a holistic
educational experience.

4. Resolved to implement waste reduction programs and water-efficient fixtures aiming
o minimize environmental impact. Consideration of energy conservation measures
will further promote sustainability.

5. Administrative staff will receive training on digital tools. Library resources, including
e-books and online journals, will be expanded to support research and learning

initiatives.

(SNo. [Name | Designation | Position | Sigpawre
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[3. { Dr. M. Ramesh Babu Secretary o h-'.ln.:rnbcr _(Z‘Q“"“'W .
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AURORA’S PG COLLEGE(MCA)
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Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sireesha,Principal, Chairperson
Date: September 28, 2019

Time: 4.00 PM Presided over by Dr.

Venue: Held in the Board Room

Members Present:

1. Dr.D.Sireesha, Principal — Chairperson

2. Dr K Sunanda. Associate Professor — Coordinator
3. Dr. N. Ramesh Babu, Secretary — Member

4. Prof. YRK.Prasad. Professor. - Member

5. DrG.Deepika.Head.Dept of MBA — Member

6. MrsVijaya Sri. Head,Dept of MCA —~Member

7. MrsSrilatha, Librarian - Member

8. Mr. M Srinivas. Administrative Officer- Member
9. Mr. Sai Kumar, Alumnus — Member

10. Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:

To review the actions initiated on the resolutions taken in the earlier meetings

2. Discussion on ways to foster a research-oriented culture

3.

To discuss development of new strategies to engage alumni in campus activities.
mentoring, and fundraising efforts.

4. To discuss initiatives for Benchmarking and Best Practices
Discussions:

The meeting commenced with a welcoming address by Dr K Sunanda, Associate
Professor and Coordinator, who presented an action taken report from the previous
IQAC meeting incorporating suggestions from members.

Dr. N. Ramesh Babu emphasized developing and implementing comprehensive
quality policies for consistent institution-wide quality assurance. He advocated for
transparent governance structures involving all stakeholders and studying best
practices in alumni engagement.

Dr. D. Sireesha proposed setting clear goals for research excellence, innovation, and
societal impact. He suggested conducting comparative analyses to identify
institutional strengths and areas needing improvement. '
Dr G. Deepika recommended promoting interdisciplinary collaboration through
partnerships and research symposiums to foster cross-disciplinary exchange of ideas.
Dr K Sunanda, Associate Professor suggested launching formal networking events for
alumni to connect with current students and establishing mentoring programs based
on career interesls.

Mrs Vijaya Sri proposed inviting successful alumni as guest speakers at events to
share their experiences.
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o Mrs Srilatha emphasized ensuning robust T anfrastructure and lagh-speed mternet
AUULTSS

o Mr S Kumar suggested providing alumm with exclusive benefits such gy access 1o
library resources. career services, and lifelong learning opportumities. and organizing
alumni-specific events like reunions and professional development workshop

e Mr. Sreckanth Kota recommended utilizing digital platforms for virtual cvents
webinars, and online networking accessible to alumni globally

Resolutions:

1. Resolved to develop and implement comprehensive quality policies and gudelines 1o
ensure consistent quality assurance across the institution.

2. Resolved to establish transparent and participatory governance structures to involve
all stakeholders in decision-making processes.

3. Resolved to set clear goals for research excellence, innovation, and societal impact

4. Resolved to invite successful alumni to campus as guest speakers or panelists at events
to share insights and experiences.

5. Resolved to ensure robust IT infrastructure and high-speed internet access to support
academic and administrative operations.

6. Resolved to provide exclusive benefits and services to alumni. including access to
library resources, career services. lifelong learning opportunities. and discounts on
campus events.

| S.No. | Name Designation Position Signature

L Dr.D.Sireesha !’rincipal Chairperson -!F

| 2. Dr K Sunanda, Associate Professor Coordinator e,

3. Dr. N. Ramesh Babu Secretary | Member A s

4, Prof. YRK . Prasad Professor Member et oy

[5. DrG.Deepika Head, Deptof MBA | Member Beecite -

f. MrsVijaya Sri Head- Dept of MCA Member | Q1 O WL/

7. MrsSrilatha Librarian Member —i g
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9. | Mr. Sai Kumar Alumnus Member £ s

10, Mr. Sreekanth Kota Industry Nominee Member 5@1;*_,{, \k.;"[

|
L,-:!“H.;f'
S—
. ¥ %,
Intekn: lf" .Y ] - "

‘ A il e T heng LK

Mo E: 4 'y furera § Pb Lol :
. Yy N HydarabDo

wawwapgem.eduin



AURORA’S PG COLLEGE(MCA)

{Approved by AICTE & Affihated to Osmama University)
Nampally, Hyderabad-500 001.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sireesha,Principal, Chairperson
Date: December 7, 2019

Time: 4.00 PM

Venue: Held in the Board Room

Members Present:

‘ed A

% NSk

9

Dr.D.Sireesha. Principal — Chairperson

r K Sunanda, Associate Professor — Coordinator
Dr. N. Ramesh Babu. Secretary — Member

Prof. YRK.Prasad, Professor, — Member
DrG.Deepika.Head,Dept of MBA — Member
MrsVijaya Sri, Head,Dept of MCA —Member
MrsSrilatha, Librarian — Member

Mr. M Srinivas, Administrative Officer- Member
Mr. Sai Kumar, Alumnus — Member

I1:.]. Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:

1. Review and approval of the previous meeting minutes.

2. Discussion for preparation of HR policy manual.

3. Discussion on student services and support programs.

4. To discuss updates on community engagement activities.

5. Discussion on existing policies and guidelines for internships and placements.

Discussions:

s The meeting commenced with a welcoming address by Dr K Sunanda. Associate
Professor and Coordinator. She presented an action taken report from the previous
IQAC meeting, incorporating the suggestions made by IQAC members.

e Dr. N. Ramesh Babu reviewed existing HR policies, procedures, and practices.
identifying and prioritizing key policies to be included, such as the code of conduct.
leave policies, and disciplinary procedures. He proposed a development timeline for
drafting, reviewing, and finalizing the HR policy manual and emphasized the need o
formalize collaborations through Memoranda of Understanding (Mol's) and
agreements, specifying roles and expectations.

e Dr. D. Sireesha suggested ensuring alignment with labor laws, regulations. and
industry standards. He reviewed the legal considerations and implications associated
with HR policies.

o Dr G. Deepika recommended maintaining a dedicated Placement Cell 1o assist

students in their job search, conduct pre-placement training, and facilitate interactions
with potential employers. He also advocated for building  and  maintaining
relationships with a diverse range of industries and emplovers
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o W K Sunanda, Associate Prolessor suggested Tostering a sense ol community through
social activities, cultural events. and  commumity service opportumitics She also
provided a summary of guidelines and processes currently in place Tor mternships and
placements.

®  Mrs Vijaya Sri proposed planning a variety ol activities, including health camps
literacy drives, environmental conservation, and disaster reliet efforts. She lnghhphted
the importance of providing a structured framework for managing and facihtating
internships and  placements that align with industry  standards. enhance  student
emplovability, and ensure meaningful work experiences.

*  Mr. M Srinivas emphasized the importance of outhming prereguisites for students to
qualify for internships. including academic performance and prerequisite courses

e Mrs Srilatha recommended providing career counseling 1o help students make
informed career choices and prepare for their professional journey.

e Mr. Sai Kumar, Alumnus, suggested offering workshops and training sessions on
resume writing, interview skills, professional etiquette, and workplace readiness

* Mr. Sreekanth Kota opined that regular monitoring and evaluation of internship and
placement activities are essential to ensure quality and relevance.

Resolutions:

1. Resolved to adopt a structured approach for developing a comprehensive HR polics
manual. ensuring coverage of all relevant aspects and incorporating stakcholders’
input throughout the process.

2. Resolved to enhance the overall student experience and promote student success
within the institution.

3. Resolved to strengthen the NSS cell by partnering with local NGOs. government
agencies, and community organizations for joint projects, making the NSS cell more
dynamic, effective, and impactful in community development and student growth.

4. Resolved to prepare and implement a detailed placement and internship polics
document.

'SNo. | Name | Designation Position Signature
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[Approved by AICTE & Affiliated to Osmania University)
Nampally, Hyderabad-500 001.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sireesha,Principal, Chairperson
Date: March 7, 2020

Time:
Venue

4.00 PM
: Held in the Board Room

Members Present:

l.

= o0 0 =] On A s led

0.

Dr.D.Sireesha. Principal - Chairperson

Dr K Sunanda. Associate Professor — Coordinator
Dr. N. Ramesh Babu. Secretary — Member

Prof. YRK. Prasad. Professor, — Member
DrG.Deepika.Head.Dept of MBA — Member
MrsVijaya Sri. Head,Dept of MCA ~Member
MrsSrilatha. Librarian — Member

Mr. M Srinivas. Administrative Officer- Member
Mr. Sai Kumar, Alumnus - Member

Mr. Sreekanth Kota, Industry Nominee — Member

Agenda:

l.

4

¥

4.
Dise

Review and approval of the previous meeting minutes

To review the Feedback Analysis and Action taken(Odd Semesters)
Review of Professional Development for Faculty

To discuss suggestions for community engagement

ussions:

e The meeting commenced with a welcoming address byDr K Sunanda.

Associate Professor Coordinator, She presented an action taken report of

IQAC for the previous meeting incorporating the suggestions made the

IQAC members.

Dr. M. Ramesh Babu reviewed the feedback analysis.
The committee was updated on the analysis done on the feedback taken from students.
faculty, infrastructure providers, campus recruiters, and other stakcholders at Aurora’s
PG College (MCA), Nampally. The aim is to enhance the educational experience by
addressing key areas for improvement identified through comprehensive feedback
analysis.

# Students appreciated the curriculum's practical relevance and accessible
Saculty but highlighted the need for more extracwrricular activities and
industry exposure

> Students and faculty members emphasized the need for modernization and
sustainahle practices.

»  Faculty members valued the institution's support for professional growth and
research but called for updated resources and development opporiunitics

»  Demand for added practical applications and industrv-relevanr projeces as
part of curriculum integration

www.apgem.edu.in
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiliated to Osmama University)
Nampally, Hyderabad-500 001.
= Recrmiters praised graduates” analviical abilities and theoretcal fonmdeation
hut identificd a need tor stronger practical skills, mdusiryspecific know ledi
cttied vofe skills
e Fecdback hiehlichied the tastitition’s commmment T comiiens i avemeni
and a supportive learning enviromment, with a need for enhanced student
support services and communine engagement

e Dr. D.Sireesha recommended regularly conducting traming sessions and workshops to
update faculty on the latest teaching methodologies and industry trends. he also
suggested to cultivate a sense of social responsibility and civie engagement among
students through active participation in NSS activities. Foster leadership, teamwork.,
and problem-solving skills through community scrvice involvement.  Publish
sustainability reports to ensure transparency, accountability. and continuous
improvement.

e Dr G.Deepika proposed conduct of various community service projects such as health
camps. literacy drives. environmental conservation efforts, and disaster relict
initiatives to engage students actively in societal contributions.

e Dr K Sunanda, Associate Professor suggested to regularly monitor and assess
sustainability initiatives, utilizing key performance indicators to gauge their impact
effectively.

« MrsVijaya Sri proposed to implement robust waste reduction programs campus-wide.
including extensive recycling and composting initiatives. Also to install waste
segregation bins and conduct awareness campaigns to educate students and statt on
proper waste disposal methods.

e Mr. M Srinivas spoke about promoting the use of public transportation, cycling. and
walking among students and staff to reduce carbon footprint.

e Mrs Srilatha strategy is to organize workshops, seminars, and campaigns to raise
awareness about sustainable practices and environmental issues among the college
community.

o Mr. Sai Kumar advocated an increased awareness about social issues and the
importance of community service by organizing sensitization programs and
campaigns to encourage more students to join NSS and participate actively in
community engagement activities.

e Mr. Sreckanth Kota suggested adopting green procurement policies priontizing
environmentally friendly products and services and ensuring supplics and equipment
are sourced from sustainable vendors and manufacturers. By embracing these
sustainable initiatives as best practices, the institution should aim o significantly
reduce its environmental impact, foster a culture of sustainability, and set an example
for other educational institutions to follow,

Resolutions:

1. Resolved to take the required action based on the review of analysis of feedback
received from various stakeholders.
Integrated more hands-on learning experiences and real-world projecis 1o appl

~
theoretical knowledge practically.

»  Established new parterships with local and regional companies 1o provide divers
internship opportunities.

r Launched additional clubs and student orgamzations to encourage skl development

leadership, and commurily cngagement

www. apgpom aduin



AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Athiliated to Osmama University)
Nampally, Hyderabad-500 001.

F Ivested in professional development programs 1o keep faculiy current with industey

trends and snnovative teachinge methodologics
r Enhanced carcer services for job placement support and organized neoworking
events and mentorship programs connecting alumni with curvent students

2. Resolved to Develop and implement a comprehensive sustainability policy that

outlines the institution's commitment to environmental stewardship.

3. Resolved to encourage the two best practices in the institution: Sustainability and
conumunity engagement,
: S.No. Name Desiznation | Position Signature
. I | D D Sireesha Principal Chairperson X g
2. [Ir K Sunanda, Associate Professor Conrdinator iy LA
(3. | DN RameshBabu | Secretary Member {Agr el
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7. MrsSrilatha Librarian | Member _,_Air{_,\g__
B Mr. M Srinivas Administrative Officer | Member 't.HJK\ L
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiliated to Osmama University)
Moosarambagh, Hyderabad-500 36.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sireesha, Principal Chairperson
Date: June 7, 2018
Time: 4.00 PM

Venue:

Held in the Board Room

Members Present:

1. Dr.DSireeshaPrincipal - Chairperson

2. Dr K Sunanda. Associate Professor — Coordinator

3. Dr. N, Ramesh Babu, Secretary — Member

4. Prof. YRK. Prasad. Professor. — Member

5. DrGGDeepika, Head Dept of MBA- Member

6. MrsVijaya Sri. Head. Dept of MCA-Member

7. Mr. M Srinivas, Administrative Officer- Member

8. Mr. Sai Kumar, Alumnus — Member

9. Mr. Sreekanth Kota, Industry Nominee — Member

10. MrsSrilatha, Librarian-Member

Agenda:
1. To review the actions initiated on the resolutions taken in the carlier meetings
2. Discussion on Enhancing Academic Performance Strategies Enhancing Academic
and Administrative Excellence
3. Discussion on initiating a dedicated Internship and Placement Cell
Discussions:

¢ The session commenced with Dr K Sunanda, Coordinator, presenting an update on the
actions taken by the IQAC, incorporating suggestions from previous meetings.

e Dr. N. Ramesh Babu stressed the importance of providing continuous professional
development opportunities for faculty to stay abreast of the latest pedagogical practices
and subject matter expertise, thereby promoting effective teaching and learning. He also
advocated for maintaining a dedicated Placement Cell to assist students in their job
search, conduct pre-placement training, and facilitate interactions with potential
employers. He proposed establishing an Internship and Placement Committee (1PC)
comprising faculty members, industry advisors, and student representatives.

¢ Dr.D.Sireesha outlined the responsibilities of the IPC, which include overseeing the
internship and placement processes, liaising with employers, and ensuring 1:u111pIT|-.mcc
with policy guidelines.

e DrG.Deepika advocated for setting criteria for participation in placement activities,
including minimum academic performance, and promoting mterdisciplinary approaches
and practical applications 1o enhance student learning experiences.

e Dr K Sunanda recommended requiring students to submit updated resumes and relevam
documents for review and forwarding o potential employers. She also emphasized
fostering a research-oriented culture by promoting collaborative research projects
providing seed grants for research initiatives, and facilitating partnerships with ind u*-t:l.
and other academic institutions,

e  MrsVijava Sri emphasized ensuring a transparent process for applying 1o internships

and jobs. including clear timelines for application, interviews, and selection
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AURORA’S PG COLLEGE(MCA)
(Approved by AICTE & Affilated to Osmania University)
Moosarambagh, Hyderabad-500 36.
o Mo M OSomvas lighlighted the importance of Tormabiamg collaborations through
Memoranda o Understanding (Mol sy and  agreements 1o speaily roles
expectations,

He also stressed improving administrative processes and procedures 1o streamline
operations, reduce burcaucratic hurdles, automate routine tasks through technology.
enhance data management systems. and ensure transparency  in decision-making
processes.

e Mrs Srilatha underscored the need 1o ensure accessibility to learning resources and
technology for both faculty and students.

¢ Mr. Sai Kumar, an alumnus. suggested establishing a mentorship program where
faculty or industry mentors guide students through the internship and placement
process. He also supported initiatives to assist faculty and students in publishing
research findings in reputable journals.

¢ Mr. Sreckanth Kota emphasized the importance of providing career counseling to help
students make informed career choices and prepare for their professional journey. He
also stressed promoting fair treatment and equal opportunitics for all students. avoiding
any form of discrimination.

Resolutions:

1. Resolved to provide ongoing professional development opportunities for faculty to
enhance teaching effectiveness and subject expertise, ensuring they stay current with
pedagogical practices.

2. Resolved to formally establish the IPC comprising faculty, industry advisors, and student
representatives to oversee internship and placement processes, ensuring alignment with
academic standards and industry needs.

3. Resolved to integrate interdisciplinary approaches into the curriculum and enhance
practical learning experiences to foster comprehensive student development and
readiness for the professional world.

4. Resolved to improve administrative processes to streamline operations. reduce
bureaucratic hurdles, and leverage technology for automation and enhanced data
management, ensuring transparent decision-making.

5. Resolved to launch a mentorship program where experienced faculty or industry mentors
guide students through internship and placement opportunities, supporting their
professional growth and career readiness.

"SNo. | Name Designation | Position | Signatuge

1 | Dr.DSireesha | Principal | Chairperson | TR

2. | DrK Sunanda | Associate Professor | Coordinator o, T

3 | Dr. N. Ramesh Babu | Secretary Member [ N bl 1?*‘ Ly
|4 1 Prof. YRK Prasad _ Professor Member . LT ‘_“:f,l'“\

5. Dl Deepika 1 Head, Dept of MBA Member | ) Brosgile.

6 MrsVijaya Sri | Head-Deptof MCA | Member | ¢ |, g

7 | Mrssrilatha | Librarian ! Member . _ Eu_\-?" g

B | Mr. M Srinivas | Administrative Officer | Member . E‘h’*?"d-u .

Q.. Mr. Sa Kumar Alumnus Member e

. 1. | Mr. Sreckamh Kota | Industry Nominee Member 1 %‘{_"{_
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiated 1o Osmama University)
Moosarambagh, Hyderabad-500 36.

Internal Quality Assurance Cell
Minutes of the Meeting
Presided over by Dr.D.Sireesha, Principal Chairperson
Date: September 5, 2018
Time: 4.00 'M
Venue: Held in the Board Room

Members Present:

1. Dr.D).Sircesha, Principal — Chairperson
Dr K Sunanda. Associate Professor — Coordinator
Dr. N. Ramesh Babu, Secretary — Member

4. Prof. YRK Prasad Professor, - Member

5. DrG.Deepika, Head .Dept of MBA — Member

6. MrsVijaya Sri, Head. Dept of MCA ~Member

7. Mr. M Srinivas, Administrative Officer- Member

B, Mr. Sai Kumar, Alumnus — Member

Y. Mr. Sreekanth Kota. Industry Nominee - Member

10. MrsSrilatha, Librarian-Member

Agenda:

I. Toreviewtheactionsinitiatedontheresolutionstakenintheearliermeetings

2. Discussion on ways 1o foster a research-oriented culture

3. Discussion on Holistic Development of students and faculty members

Discussions:

¢ The meeting began with Dr K Sunanda, Coordinator, presenting an action taken report
by the IQAC, incorporating suggestions from previous meetings.

e Dr. N. Ramesh Babu emphasized fostering research oriented culture through
interdisciplinary collaboration among faculty and students across departments to enrich
research perspectives and enhance the quality of research outcomes.

* Dr.D.Sireesha proposed holistic development of students and faculty by implementing
mentorship programs where senior faculty guide junior colleagues and students in
research, facilitating professional growth and networking opportunities.

o DrG.Deepika advocated for regular workshops and seminars on research
methodologies, grant writing, and academic publishing 10 build robust research
capabilities and foster networking among rescarchers.

* Dr K Sunanda suggested expanding opportunities for student involvement in clubs.
societies, sports, arts, and community service to develop leadership,
interpersonal skills.

* MrsVijaya Sri recommended enhancing mentorship programs. ac
counseling services to meet students’ academic, emotional, and career needs effectivels

e  Mr. M Srinivas stressed the importance of integrating values of integrity. ethics. soc ,'.l]
Justice, and civic engagement into - coursework,  service-le ; z
community outreach efforts.

teamwork, and

ademic ady ising. and

aming  projects,  and
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AURORA’S PG COLLEGE(MCA)
{Approved by AICTE & Affiliated to Osmania University)
Moosarambagh, Hyderabad-500 36.

= Mrs Srilatha highlighted the availability of electronic resources in the library 1o support
rescarch and academic pursuits.

e Mr. Sai Kumar, Alumnus. suggested ensuring the curriculum remains relevant by
consulting regularly with industry experts to align with current industry needs and
trends.

e Mr. Sreckanth Kota emphasized providing resources and support for innovative
research initiatives to enhance research opportunities for both students and faculty.

Resolutions:

6.

Resolved to implement structured programs to encourage interdisciplinary research
projects among faculty and students across departments, fostering diverse perspectives
and impactful research outcomes.

7. Resolved to establish comprehensive mentorship initiatives where experienced faculty
mentor junior colleagues and students interested in research, providing guidance and
support to navigate research complexities and build professional networks..

8. Resolved to regularly conduct workshops, seminars, and training sessions on research
methodologies. grant writing. and academic publishing to enhance research capabilities
and promote networking opportunities among researchers.

9. Resolved to enhance student involvement in extracurricular activities, clubs, societies,
and community service projects to cultivate leadership, teamwork. and interpersonal
skills crucial for personal and professional growth.

10. Resolved to establish mechanisms for ongoing consultation with industry experts to align
the curriculum with current industry trends and needs, ensuring graduates are well-
prepared for the evolving job market.

| §No. | Name . | Designation Position Signature_
. l. Dr.D.Sireesha_ Principal Chairperson A
2 Dr K Sunanda Associate Professor Coordinator 1L 2 ﬁ b}
Bl Dr. N. Ramesh Babu Secretary Member E"U"J‘Lfﬂ ;J.,,..J_
[ 4. Prof. YRK.Prasad Professor Member \i.)_m.lp_?._x
r:-;. DrG.Deepika Head, Deptof MBA | Member Teeapte.
6 | MrsVijaya Sri Head- Dept of MCA Member U_\_b{k\rhd‘_w—
7. | MrsSrilatha Librarian Member v
‘8. | Mr. M Srinivas Administrative Officer | Member P
[9.. —]_Mr. Sai Kumar Alumnus Member ‘___f_____,,.__._.,__-
10 | Mr. Sreekanth Kota Industry Nominee | Member ‘Q‘“V‘lﬂik.—.
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & AMfiliated to Osmanma University)
Moosarambagh, Hyderabad-500 36.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sircesha, Principal Chairperson
Date: December 12, 2008
Time: 4.00 PM

Venue:

Held in the Board Room

Members Present:

1. Dr.D.Sireesha. Principal - Chairperson
2. Dr K Sunanda. Associate Professor — Coordinator
3. Dr. N. Ramesh Babu. Secretary — Member
4. Prof. YRK. Prasad, Professor, — Member
5. DrG.Deepika. Head .Dept of MBA - Member
6. MrsVijaya Sri. Head. Dept of MCA ~Member
7. Mr. M Srinivas. Administrative Officer- Member
8. Mr. Sai Kumar. Alumnus - Member
9. Mr. Sreckanth Kota. Industry Nominee — Member
10. MrsSrilatha.Librarian-Member

Agenda:
1. Review and approval of the previous meeting minutes
2. Discussion on Grievance Redressal mechanism
3. Discussion on Women Empowerment Cell
Discussions:

e The meeting commenced with a welcoming address by Dr K Sunanda. Coordinator.
She presented an action taken report of IQAC for the previous meeting incorporating
the suggestions made the IQAC members.

» Dr. N. Ramesh Babu suggested that a revised grievance redressal mechanism should
be put in place. It should establish clear policies outlining the grievance resolution
process. These policies should specify who can lodge grievances, how grievances
should be documented. timelines for resolution, and the steps involved in the
resolution process. It should foster a culture of respect, open communication. and
fairness within the institution to prevent grievances from escalating. Encourage
proactive resolution of conflicts and grievances at the carliest stage possible. He
further spoke about Women Empowerment Cell which provides support services to
female students. faculty, and staff, including counseling. mentoring, and guidance on
personal and professional development. This support helps in overcoming challenges
and achieving academic and career goals.

e Dr.D.Sireesha suggested we should ensure that all stakeholders are aware of the
grievance resolution mechanism. This can be achieved through orientation sessions.
handbooks. and prominently displaying information on the institution's website. He
also spoke about WEC which raises awareness about gender issues. including
discrimination, stereotypes. and gender-based violence. It advocates for gender
equality and challenges societal norms that hinder women's progress,

e« [r (1 Ijuupiku »up_i_-c.ulud that we should guaraniee -.:nntidcmm]'“} W protect the
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AURORA'’S PG COLLEGE(MCA)

(Approved by AICTE & Aftiliated to Osmania University|
Moosarambagh, Hyderabad-500 36.

identities of individuals involved in grievances. Mamtain impartiality throughout the
process 1o ensure fair treatment and equitable outcomes for all partics. WEC should
cducate women about their legal rights, including laws related to sexual harassment

workplace rights. and gender discrimmation. This knowledge empowers them 1o
assert their rights and seck redressal when needed.

Dr K Sunanda suggested that we should provide training to staff and Taculty involved
in the grievance resolution process. This traiming should focus on conflict resolution
skills. empathy. understanding institutional policies, and maintaining professionalism
The WEC should organize workshops, seminars, and training programs aimed at
enhancing women's skills in various arcas such as leadership, entreprencurship. sell-
defense. and communication. These initiatives empower women to excel in their
chosen fields.

Mrs Vijaya Sri suggested that we should define a structured procedure for handling
grievances, which may include informal mediation or formal hearings depending on
the nature and severity of the grievance. Clearly outline the roles and responsibilities
of administrators, grievance committees, or designated officers tasked with resolving
grievances.

Mr. M Srinivas spoke about maintaining detailed records of grievances. including the
nature of the grievance, actions taken, and outcomes. Regularly report on the number
and types of grievances received, resolved, and pending to ensure transparency and
accountability...

Mr. Sai Kumar spoke about offering support services such as counseling or advisory
services to individuals involved in grievances, particularly students who may reguire
emotional or academic support during the process. He further said the WEC activels
participates in policy discussions and advocacy efforts aimed at institutionalizing
gender-sensitive policies and practices within the institution including policies on
recruitment, promotion, equal pay, and creating a safe and inclusive campus
environment

Mr. Sreekanth Kota opined that we should periodically review the grnievance
resolution policies and procedures to ensure they remain relevant and compliant with
regulatory requirements. Make updates as needed based on evolving institutional
needs and feedback from stakeholders. He also emphasized that we should regularly
monitor the impact of WEC initiatives through feedback mechanisms. survevs, and
assessment of outcomes. This ensures that the cell's efforts are effective and
responsive to the needs of women within the institution.

Resolutions:

e

Resolved to establish of a Revised Grievance Redressal Mechanism: Implement clear
policies outlining the grievance resolution process, including documentation, timelines
for resolution. and steps involved. Ensure these policies promote respect, open
communication, and fairness to prevent escalation of grievances.

Resolved to modify the operations of the Women Fmpowerment Cell (W)
Strengthen support services provided by the WEC, including counseling, mentorng.
and guidance for female students, faculty, and staft. Focus on personal and pro fessional
development 1o overcome challenges and achieve academic and carcer goals

Resolved to conduct onientation sessions, distribute handbooks, and promimently
display information on the institution’s website o ensure all staheholders are aware of

www.apgem.edo.in




AURORA'S PG COLLEGE(MCA)

[Approved by AICTE & Affiliated to Osmama University)

Moosarambagh, Hyderabad-500 36.

the grievance resolution mechanism and WEC services. Fducate on gender issues. Tepal
rights, and promote gender equality through workshops and semimars
4. Resolved to guarantee confidentiality for grievance participants and maimtam
impartiality throughout the resolution process to ensure fair treatment and cquitable
outcomes,

3. Resolved o provide traiming to stall and faculty involved in grievance resolution,
focusing on conflict resolution skills, empathy, mstitutional policies, and
professionalism.

6. Resolved to organize workshops and seminars through WEC to enhance leadership.
entrepreneurship. and communication skills among women.

| 5.No. Name Designation _ | Position | Signature
| 1. | D2 Sireesha Principal Chairperson ’
[7. ' DrK Sunanda Associate Professor Coordinator \(\/ [ :';(1, Ao
: i ‘ Dr. N. Ramesh Babu | Secretary Member 51 Dl By
. 4. | Prof. YRK.Prasad Pml‘n:sscl - Member \Puqf {J )f
| 5. | DriG.Deepika Head. Deptof MBA | Member D
(6. | MrsVijaya Sri Head- Dept of MCA [ Member | () oy |0

7. MrsSrilatha B | Librarian Member {-"{J‘Jﬁ--_ B
8 Mr. M Srinivas | Administrative Officer | Member 1{3_{/{5_._ _ﬁ“
| 9. Mr. Sai Kumar | Alumnus Member P XY e
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AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiliated to Osmania University)
Moosarambagh, Hyderabad-500 36.

Internal Quality Assurance Cell
Minutes of the Meeting

Presided over by Dr.D.Sireesha, Principal Chairperson
Date: April 30, 2019
Time: 4.00 PM
Venue: Held in the Board Room
Members Present:

1. Dr.D.Sireesha. Principal — Chairperson
2. Dr K Sunanda, Associate Professor — Coordinator
3. Dr. N. Ramesh Babu. Secretary - Member
4. Prof. YRK.Prasad, Professor. - Member
5. DrG.Deepika, Head .Dept of MBA — Member
6. MrsVijaya Sri, Head, Dept of MCA —Member
7. Mr. M Srinivas, Administrative Officer- Member
8. Mr. Sai Kumar, Alumnus — Member
9. Mr. Sreekanth Kota, Industry Nominee — Member
10. MrsSrilatha, Librarian-Member
Agenda:
I. Review and approval of the previous meeting minutes

2. To review the Feedback Analysis and Action taken
Discussions:

* The meeting commenced with a welcoming address by Dr K Sunanda.
Coordinator. She presented an action taken report of IQAC for the previous
meeting. The minutes of the previous meeting were approved by all members.

# Dr. N. Ramesh Babu reviewed the feedback analysis.

The committee was updated on the analysis done on the feedback taken from students.
faculty, infrastructure providers, campus recruiters, and other stakeholders at Aurora's
PG College (MCA), Nampally.
The aim is to enhance the educational experience by addressing kev arcas for
improvement identified through comprehensive feedback analysis.
» Students appreciated the practical curriculum and accessible faculty but sought
expanded extracurricular opportunities and greater exposure to industry.
» Students and faculty members emphasized the need for modernization and
sustainable practices.
~ Faculty appreciated the institution's support for their development and research
but requested more resources for innovative teaching and streamlined
administrative processes.
» Alumni praised the institution's robust network and carcer services but
suggested enhancing mentorship programs and engagement activities,
» Stakeholders noted efficient maintenance but highlighted arcas needing minor
upgrades. ‘
» Feedback from recruiters indicated satisfaction with graduates’ shills but
suggested closer curriculum alignment with industry needs
» Stakcholders acknowledged the institution’s academic rigor but desired more
prul.‘tlL".l' skills and hands-on learning.

www apgem.edu.in



AURORA’S PG COLLEGE(MCA)

(Approved by AICTE & Affiliated to Osmamia University)
Moosarambagh, Hyderabad-500 36.

» Demand for added practical apphications and mdustry relevant projects as parl

ol curriculum mtegration,

Recruiters praised graduates’ analytical abilities and theoretical Toundations but

-~
identified a need for stronger practical skills. industry specilic knowledge. and
soft skills.

~ Feedback highlighted the institution’s commitment 1o continuous improvement

and a supportive learning environment. with a need for enhanced student

support services and communily engagement,

Resolutions:
Resolved to take the required action based on the review of analysis of feedback received
from various stakcholders.

» The college will introduce new clubs, activities, industry visits, and guest lectures 1o
enrich engagement and bridge academic learning with real-world applications
T'o conduct workshops on innovative teaching strategies and provided extra teaching
resourcees,
Administrative processes will be streamlined to lessen faculty workload, prioritizing
teaching and research.
» A formal mentorship program linking alumni with current students will be
implemented to boost guidance and networking.
The college will also organize alumni events like guest lectures and career fairs to
foster ongoing interaction.
To improve facility functionality based on feedback, maintaining open communication
to anticipate and meet future infrastructure needs effectively.
The college will review and adjust curriculum to meet current industry standards.
increasing collaboration with industry for tailored training sessions, and workshops 1o
enhance student preparedness for careers.
» To implement targeted programs to enhance practical applications and industry
projects in the curriculum.
Workshops for faculty on innovative teaching methods were also organized to enrich
teaching approaches.
Resources will be allocated for identified facility improvements, including upgrades 1o

classrooms and technology infrastructure.
A comprehensive plan for enhancing student support services. including academic

~
advising and career guidance, will be developed.
"S.No. | Name | Designation Position | Signature
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