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Action Taken Report on Academic Performance and Institutional
Ambience Feedback

The Aurora’s PG College (MCA) recognizes and values the insightful input on academic
achievement and atmosphere that it has received from a range of stakeholders, including
companies, faculty, students, and alumni. The organization is still dedicated to provide a
life- changing educational experience, and it sees feedback as a crucial instrument for
development. In order to satisfy the changing needs of both our students and the
professional environment,we will keep innovating and adapting.

The institution has taken a proactive stance to address the issues that have been identified
for improvement in response to the feedback that it has received. The following acts
demonstrate.

Aurora's dedication to raising the standard of education and creating a supportive learning
environment.

This report describes the steps done to improve the general quality of education in response
to the input.

Students

Positive Feedback

 Satisfied with the quality of teaching and learning resources.

 Appreciated the supportive learning environment.

 Recognized the positive impact of extracurricular activities.

Areas for Improvement

 Suggested improvement in certain campus facilities.

 Expressed a desire for more career counseling and internship opportunities.

Faculty

Positive Feedback

 Commended the dedication and enthusiasm of students.

 Valued the collaborative work environment among faculty.

 Acknowledged the institution's support for professional development.
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Areas for Improvement

 Identified a need for additional resources for innovative teaching methods.

 Suggested streamlining administrative processes.

 Requested opportunities for collaboration with industry professionals.

Alumni

Positive Feedback

 Recognized the strong alumni network and career support services.

 Appreciated the positive impact of the institution on their personal growth.

Areas for Improvement

 Recommended strengthening mentorship programs for current students.
 Suggested increased alumni engagement activities.

Infrastructure providers

Positive Feedback

 Reported efficient maintenance and upkeep of facilities.

 Acknowledged clear communication regarding infrastructure needs.

Areas for Improvement

 Identified areas requiring minor renovations or upgrades.

Campus Recruiters:

Positive Feedback

 Satisfied with the skills and preparedness of graduates.

 Appreciated the institution's proactive approach to campus placements.

Areas for Improvement

 Suggested tailoring curriculum to align more closely with industry needs.
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Actions taken Academic

Performance

Implement targeted support programs in identified areas needing improvement. Organize
workshops and training sessions for faculty on innovative teaching methods. Facilitate
collaboration between faculty and industry professionals.

Institutional Ambience

 Allocate resources for identified facility improvements.

 Develop a comprehensive plan for career counseling and internship opportunities.

 Streamline administrative processes to reduce workload on teachers.

Alumni Relations

 Establish a formal mentor ship program connecting alumni with current students.

 Organize alumni engagement activities such as guest lectures and career fairs.

Infrastructure

 Address minor renovations and upgrades based on feedback from providers.

 Maintain open communication channels with providers to address future needs.

Campus Recruitment

 Conduct curriculum reviews to incorporate feedback from recruiters.

 Facilitate industry visits and guest lectures to enhance industry exposure.

This action plan addresses the key areas for improvement identified in the feedback report.
By implementing these actions, the institution will strive to continuously enhance academic
performance, improve the institutional ambience, and strengthen relationships with all
stakeholders.

Submitted to: Internal Quality Assurance Cell (IQAC)

Coordinator
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